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Memorandum for Deputy Director (Support) from 
Chairman of the Board of Directors, GEHA; subject. 
Administrative Action in Respect to the Insurance 
and Claims Branch, Office of Personnel, dated 
6 April 1955 
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the security demands of this Agency. The prime example of this is the 
fact that claims against the policies are handled internally and not 
by the underwriter as would normally be the case. Certain other 
security aspects, such as the time-consuming problems occasioned by 
dealing with both true names and pseudonyms, undoubtedly also add to 
the cost factor. However, to the extent that a portion of the total 
costs are normal to any similar organization not confronted with the 
special demands imposed by this Agency, such costs should be borne by 
the membership. Monies to meet such costs would undoubtedly have to 
come from levying annual dues on the membership. 

5. With specific reference to the request at hand, this office 
recommends that your approval be deferred until a study of the overall 
problem relating to the overhead costs of GEHA is accomplished. It is 
our understanding that the machines to be procured will be used to 
process premium and dues receipts, and not to record claims. Since such 
payments are always collected by the group and submitted collectively 
to the underwriter, it would appear that the cost of increasing the 
efficiency of such collections should be paid by the membership. As a 
suggestion, a survey of similar beneficial associations might give 
guidance on what could be considered as normal overhead costs of the 
organization. An equitable formula could then be established to appor- 
tion the overhead costs of GEHA betwgen the membership and the Agency. 
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.LAWRENCE R. HOUSTON 
General Counsel 

Attachment - Referenced Memorandum 
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